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School Policies and Procedures: Evaluation Processes 
 
This is the first phase of school document creation and covers faculty evaluations, pre-tenure review, 
promotions, tenure, and post-tenure review. Further information for school documents will be covered at a later 
stage. 
 
School:   Leadership and Advanced Nursing Practice 
School Director:  LaWanda Baskin, PhD, FNP-C 
College:   Nursing and Health Professions 

https://www.usm.edu/provost/faculty-handbook.php#1.10.1
https://www.usm.edu/provost/internalportal/2020-faculty-handbook-final-9-10-20.pdf
https://www.usm.edu/provost/internalportal/2020-faculty-handbook-final-9-10-20.pdf
https://www.usm.edu/provost/internalportal/2020-faculty-handbook-final-9-10-20.pdf
https://www.usm.edu/provost/faculty-handbook.php#4.4
https://www.usm.edu/provost/internalportal/2020-faculty-handbook-final-9-10-20.pdf
https://www.usm.edu/provost/faculty-handbook.php#appendixb
https://www.usm.edu/provost/internalportal/2020-faculty-handbook-final-9-10-20.pdf
https://www.usm.edu/provost/internalportal/2020-faculty-handbook-final-9-10-20.pdf
https://www.usm.edu/provost/internalportal/2020-faculty-handbook-final-9-10-20.pdf
https://www.usm.edu/provost/internalportal/2020-faculty-handbook-final-9-10-20.pdf
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School General Statement about Annual Evaluation Standards 
All faculty members of the School of Leadership and Advanced Nursing Practice (SLANP) are evaluated 
annually on the basis of excellence and 
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Tenured and Tenure Track 
 
Teaching 
 
Teaching is a core function of University faculty to be evaluated using multiple criteria, such as: 

1. Participates in professional development opportunities based on professional licensure requirements 
that increase one’s effectiveness in the professional nursing role as a nurse educator. 

2. Updates each course to reflect current evidence-based findings.  
3. Adheres to University, CNHP, and SLANP policies, procedures, and regulations. 
4. Submits Course Evaluation Summaries for all courses to the Curriculum Committee.  

     a. SOAR Student Course Evaluations: Expectation of a mean score of 3.0 or higher on item #14 
     b. SOAR Student Course Evaluations: Quantitative. 

5. Assures that all health-related information, i.e., immunizations and TB test results are current and on 
file with the SLANP administrative specialist.  

6. Assures that all professional-related information, including but not limited to, MS professional nursing 
license, CPR card, and advanced practice licenses and certifications (if applicable) are current and on 
file with the SLANP administrative specialist.  

7. Availability to meet with students and maintain office hours for an amount of time agreed upon with 
the School Director. These office hours maybe virtual if teaching online. 

8. Grades assignments for theory and/or clinical courses in a timely manner. 
9. Adheres to “Essential Content” in each course.  
10. Promotion of student success (theory and/or clinical courses). 
11. Student advisement. 
12. Peer Evaluation of Teaching. 
13. Formalized mentorship of students and other faculty, service on student committees, including but not 

limited to, graduate examinations and dissertations and delivery of independent study courses 
14. Other teaching-related activities that impact faculty workload and time commitment for completion of 

assigned teaching duties, such as last-minute reassignment to cover duties in the absence of another 
instructor. 

 
Meets Expectations for Teaching 
 

1. Meeting individual teaching objectives set by faculty and approved by the School Director for the 
evaluation period. 

2. Teaching the full complement of assigned courses. 
3. 

https://www.usm.edu/institutional-policies/policy-stua-reg-013
https://www.usm.edu/institutional-policies/policy-stua-reg-013
https://www.usm.edu/institutional-policies/policy-acaf-pro-012
https://www.usm.edu/provost/classroom-conduct-policy
https://www.usm.edu/institutional-policies/current-policies
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6. Adhering to assessment-related requirements, such as including the requisite writing requirements for 
writing-intensive courses and collecting student papers, grading rubrics, and compiling statistics 
necessary for the assessment of GEC and other assessed courses.   

7. Returning student assignments promptly and with constructive feedback.   
8. Submitting grades, grade roster reports, and textbook orders on time. 
9. Demonstrating effective teaching through both student evaluations and other relevant evidence as 

defined by disciplinary units, such as peer teaching evaluations or teaching portfolios. 
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Scholarship, Research, and Creative Activity 
 
Scholarship is a core function of university-level faculty, which can be evaluated within four categories 
identified by the American Association of Colleges of Nursing (AACN). The four scholarship domains 
include discovery scholarship, teaching scholarship, practice scholarship, and integration scholarship. The 
AACN defines scholarship in nursing as: 

… those activities that systematically advance the teaching, research, and practice of nursing through 
rigorous inquiry that (1) is significant to the profession, (2) is creative, (3) can be documented, (4) 
can be replicated or elaborated, and (5) can be peer-reviewed through various methods. This 
definition is applied in the following standards that describe scholarship in nursing. (2018, para. 7) 
 

Discovery Scholarship  
 
The AACN defines discovery scholarship as:  
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student learning outcomes, disseminates scholarship finding from programmatic and systematic evaluations to 
foster curricular changes in all levels of nursing education, develops new teaching methods and strategies to 
prepare graduates for a transformed healthcare system, incorporates and evaluates the use of instructional 
technology in nursing education, leads the design of interprofessional education that enhances collaborative 
practice and/or policy development to improve health outcomes, uses current faculty clinical practice into 
nursing education, etc. 
 
Practice Scholarship 
 
The AACN defines practice scholarship as: 

… a critical component in the maintenance of clinical competency of faculty in a university setting and 
the advancement of clinical knowledge in the discipline (Norbeck & Taylor, 1998; Rudy et al., 1995; 
Wright, 1993). Practice scholarship encompasses all aspects of the delivery of nursing service where 
evidence of direct impact in solving health care problems or in defining the health problems of a 
community is presented. Competence in practice is the method by which knowledge in the profession is 
both advanced and applied. Practice roles for faculty in health care delivery systems may include direct 
caregiver, educator, consultant, and administrator (Brown, et al., 1995; Norbeck & Taylor, 1998; 
Wright, 1993). (AACN, 2018, para. 15) 
 

Examples include, but are not limited to: develops best practices for translating evidence to practice based on 
results of translational and implementation science; disseminates policy papers through peer-reviewed media; 
provides expert knowledge for scholarly student papers; provides expert review for quality improvement 
projects, journals, periodical, or textbooks; analyzes system-wide data to evaluate practice patterns and/or 
uncover new issues related to practice for such data; engages with stakeholders including patients, coalitions, 
corporations, and industries to educate the workforce, develop clinical innovations, and/or conduct scholarship 
and practice transformation; develops unique clinical nursing programs or interventions with documented 
effectiveness; serves as an expert in leadership positions, committee membership, healthcare board and other 
involvement related to practice expertise in regional, national or international areas; and consults with 
healthcare organizations to build capacity for improving care and implementing evidence-based practice. 
 
Integration Scholarship 
 
The American Association of Colleges of Nursing (AACN) defines integration scholarship as: 

The scholarship of integration refers to writings and other products that use concepts and original works 
from nursing and other disciplines in creating new patterns, placing knowledge in a larger context, or 
illuminating the data in a more meaningful way. The scholarship of integration emphasizes the 
interconnection of ideas and brings new insight to bear on original concepts scholarship. Critical 
analysis and interpretation are two common methodologies, but interdisciplinary work may take place 
through any medium for scholarship such as those described as discovery, teaching, or practice (Boyer, 
1990). Original work in the scholarship of integration takes place at the margins, or interface, between 
two disciplines. It serves to respond to both intellectual questions and pressing human problems by 
creating knowledge or combining knowledge in applications that offer new paradigms and insights. 
(AACN, 2018, para. 24) 

 
Examples include, but are not limited to: the use of data and implementation science to inform population 
health strategies and the strategic direction of accountable care organizations (ACOs); conducting 
demonstration projects and evaluating health system innovations and population health capabilities, including 



 6 

Meets Expectations for Scholarship Activity 
 
Standard expectations for scholarship, research, and creative activity include all of the following: 
 

1. Meeting individual scholarship objectives set by faculty and approved by the School Director for the 
evaluation period. 

2. Evidence of active engagement in scholarly projects through publishing or demonstrated progress on a 
significant new and/or revised work that will eventually be published. Progress is meant to include not 
only drafts produced but also extensive research. The level of significance of any work will be evaluated 
on a case-by-case basis, making appropriate adjustments for contribution length and qualitative criteria, 
but may include: 

a. Significant work on a monograph. 
b. Peer-reviewed journal article or chapter in an edited book.  
c. Scholarly book reviews. 
d. Non-scholarly articles that require significant research. 
e. Submission of a book draft as part of a contract with a publisher. 
f. Development and submission of a proposal for external funding. 
g. Administration of an externally funded grant. 

3. Collegiality in the context of scholarship and creative activity includes showing professional respect for 
the work of members of the School, contributing toward a scholarly and civil environment in which 
everyone can be productive and effective, and not disparaging others’ work to members of the School or 
profession. It does not preclude respectful professional disagreement. 

 
Fails to Meet Expectations for Research/Creative Activity 
 
Failing to satisfy any of the criteria from the “meets expectations” list. 
 
Exceeds Expectations for Teaching 
 
Satisfying one or more of the criteria below, while also meeting the conference criteria from the “meets 
expectations” list. This list is not comprehensive and may include other projects and activities to be evaluated 
on a case-by-case basis.  

1. Publication of a monograph or co-authored monograph. 
2. Multiple peer-reviewed scholarly articles or chapters in edited books. 
3. Exceptional scholarly recognition of a book, or article (such as receiving a major award or publication in 

a prestigious journal). 
4. Publication of textbooks or edited books (such as anthologies or scholarly editions or collections of 

essays). 
5. Major invited keynote address. 
6. Awarded a major research award or research grant.  

 

 
 
 
 
 
 
Service 
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Service is a core function and expectation of all University faculty. Service will be evaluated using multiple 
service categories. 
 
Institutional Level 
 
Examples may include, but are not limited to, University, College, and School level committees and activities, 
student and faculty recruitment, philanthropy, and volunteerism. 
 
Campus and Community Level 
 
Examples of service include active participation in University campus activities (i.e., recruitment and retention 
events, participation on organizational boards for charitable entities, volunteerism, health and wellness 
promotion activities, and participation in faith-based organization activities). 
 
Professional Level 
 
Examples include professional nursing and health organization membership, activities, and service, attending 
conferences, and recruitment. 
 
Other 
 
Occasionally, faculty are called upon to serve in unique roles or provide services that transcend or encompass 
all or most of the established Service categories. These unique roles are highly valued opportunities that 
exemplify the expectations of Keeping it Golden within the School of Leadership and Advanced Nursing 
Practice. In many cases, these o
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4. Performing basic employment-related obligations, including but not limited to, completing required 
University-mandated training modules, completing monthly time and attendance reports, filing Outside 
Employment Forms if applicable, completing annual financial conflict of interest disclosures, and other 
administrative requirements of this sort.   

5. Actively participating in at least one School, College, or University committee that meets regularly and 
requires a significant commitment of time or contributing to multiple committees with less onerous 
responsibilities. 

6. Advising students (as assigned). 
7. Participating in recruitment and retention efforts when requested. 
8. Participating in the School’s hiring activities. 
9. Contributing to respective disciplines through peer reviews, professional association committee work, 

non-academic publications, grant consultations, and other professional activities; or contributing 
significantly to student and faculty mentorship; or by contributing to academic discourse in the 
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https://www.usm.edu/institutional-policies/policy-stua-reg-013
https://www.usm.edu/institutional-policies/policy-stua-reg-013
https://www.usm.edu/institutional-policies/policy-acaf-pro-012
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7. Returning student assignments promptly and with constructive feedback.   
8. Submitting grades, grade roster reports, and textbook orders on time. 
9. Demonstrating effective teaching through both student evaluations and other relevant evidence as 



 11 

Scholarship/Professional Development 
 
Scholarship is a core function of university-level faculty, which can be evaluated within four categories 
identified by the American Association of Colleges of Nursing (AACN). The four scholarship domains include 
discovery scholarship, teaching scholarship, practice scholarship, and integration scholarship. The AACN 
defines scholarship in nursing as: 

… those activities that systematically advance the teaching, research, and practice of nursing through 
rigorous inquiry that (1) is significant to the profession, (2) is creative, (3) can be documented, (4) can be 
replicated or elaborated, and (5) can be peer-reviewed through various methods. This definition is 
applied in the following standards that describe scholarship in 
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to foster curricular changes in all levels of nursing education; developing 
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Meets Expectations for Scholarship/Professional Development 
 
Standard expectations for scholarship, research, and creative activity include all of the following: 

1. Meeting individual scholarship objectives set by faculty and approved by the School Director for the 
evaluation period. 

2. All members of the School of Leadership and Advanced Nursing Practice should participate in 
professional development that significantly enhances their ability and maintains their eligibility to teach 
courses at the University. Faculty should demonstrate continued engagement in current scholarship 
and/or professional development through attendance at scholarly/professional events on campus or 
participation (in person or online) in pedagogical training and seminars.  

3. Collegiality in the context of scholarship, creative activity, and professional development includes 
showing professional respect for the work of members of the School, contributing toward a scholarly 
and civil environment in which everyone can be productive and effective, and not disparaging others’ 
work to members of the School or profession.  It does not preclude respectful professional disagreement. 

 
Fails to Meet Expectations for Scholarship/Professional Development 
 
Failing to satisfy any of the criteria from the “meets expectations” list. 
 
Exceeds Expectations for Scholarship/Professional Development 
 
Satisfying one or more of the criteria below while also meeting the criteria from the “meets expectations” list. 
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4. Performing basic employment-related obligations, including but not limited to, completing required 
University-mandated training modules, completing monthly time and attendance reports, filing Outside 
Employment Forms if applicable, completing annual financial conflict of interest disclosures, and other 
administrative requirements of this sort.   

5. Actively participating in at least one School, College, or University committee that meets regularly and 
requires a significant commitment of time or contributing to multiple committees with less onerous 
responsibilities. 

6. Advising students (as assigned). 
7. Participating in recruitment and retention efforts when requested. 
8. Participating in the School’s hiring activities. 
9. Contributing to reMCID 1ticip 18.11 0l’s02m*
[(r
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1. The Self-Evaluation Summary is to be completed using the Annual Evaluation of Faculty Evaluation 
Framework, School, and University policies and procedures, as well as data from Digital Measures. 

2. The Self-Evaluation Summary is to be used to complete the Teaching Evaluation, Scholarship 
Evaluation, and Service Evaluation forms. 

3. Once the Teaching, Scholarship, and Service forms are complete you will then complete the Annual 
Evaluation of Faculty Performance Summary form.   

4. The Evaluation of Faculty Performance Summary is to be provided to the evaluator(s). 
5. Once the evaluator(s) complete the process, faculty will meet with the School Director. 
6. The faculty and School Director will complete the Faculty Development Plan for the next evaluation 

year. 
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The faculty of the 
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Promotion to Associate Professor 
Promotion is official institutional recognition of meritorious achievement in research/creative scholarship, 
service, and teaching (tenure-track faculty) or service and teaching (non-tenure-track faculty). The promotion 
recognizes talented faculty for their records of achievement within their respective disciplines or 
interdisciplinary settings. 
  
Teaching 
 
Faculty members in the School of Leadership and Advanced Nursing Practice must remain current in their 
area(s) of expertise and tenure and/or promotion candidates must consistently demonstrate high standards and 
quality in teaching. Evaluation of teaching should include the quality of instruction and materials, interactions 
with students, and student learning and achievement. 
 
Evidence of teaching excellence must include the following items: 

1. l ea
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• Invited commentaries about other articles or editorials published in peer-reviewed national and 
international journals. 

• Book chapters in edited or non-edited books. 
• Book reviews in peer-reviewed national and international journals (example – a manuscript written 

to review the latest book on heart conditions and treatments in which the book was written by 
someone else, but you wrote the manuscript to be published in the peer-reviewed journal as a review 
of the book’s contents and significance). 

• Non-peer-reviewed journals. 
• Regional or state journals. 
• Publications in prominent newspapers at the national and international levels; and 
• Guest editor for peer-reviewed national or international journals. 

 
Important Additional Note: For all peer-reviewed journals, include impact factor and acceptance rate. In co- 
or multi-authored publications, whether peer-reviewed or non-peer-reviewed articles, book chapters, or 
newspapers, list the contribution percentage of each author in the order by way of a percentage of contribution. 
 
Presentations 
 
Peer-reviewed or invited presentaw



 21 

• Task forces 
• Councils 
• Faculty Senate 
• Rec
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Teaching 
 
Faculty members in the School of Leadership and Advanced Nursing Practice must remain current in their 
area(s) of expertise, and tenure and/or promotion candidates must consistently demonstrate high standards and 
quality in teaching. Evaluation of teaching should include quality of instruction and materials, interactions with 
students, and student learning and achievement. 
 
Evidence of teaching excellence must include the following items: 

1. Student evaluations of teaching (maintenance of a quantitative mean of 3.0 to 5.0 on a 5-point scale on 
the overall rating of instructor). 

2. Creative instructional methods (e.g., self-developed creative activities in the classroom, strategies, or 
materials); 

3. Peer evaluations of teaching by a tenur .c 0 Tw528 0 Td(t)T75 0 Td
(e)Tj
0.3ct ivic
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• Non-peer-reviewed journals. 
• Regional or state journals. 
• Publications in prominent newspapers at the national and international levels; and 
• Gue
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• Search committees for administrative ranks, such as Deans and Directors, or staff personnel 
• Special presentations 
• Advising student groups 
• Coordination of on-campus and off-campus practicum responsibilities 
• Curriculum development 
• Quality assurance and effectiveness assessment/improvement 
• Participation in funded grants with a specific percentage effort 

 
To the profession: 

• Serving as an officer in a professional association at the state, regional, national/international, re
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teaching goals; reports based on peer observation of teaching (whether recorded or live); teaching 
awards; awards won by supervised students; teaching grants; unsolicited written statements from 
students, trainees, or clients; grade distributions; and commentary on course levels/degree of 
difficulty of courses taught. 

 
Other evidence of teaching excellence may include, but is not limited to, the following activities: 

• Teaching awards. 
• Revision of existing or development of a new course; if co-developer, include percent effort. 

Evidence of course material revision and/or development should be included. 
• Substantive course and/or curriculum revisions. 
• Workbooks and/or other instructional materials developed or published. 
• Direction of student research and projects at the undergraduate and/or graduate levels. 
• Evaluation of students in clinical and practicum activities. 
• Evidence of maintenance of current knowledge and expertise in the area of clinical practice. 
• Teaching grants. 

 
Research and Scholarship 
 
As part of its mission, the School of Leadership and Advanced Nursing Practice expects faculty members to 
maintain integrity in research and scholarly activities that advance scientific knowledge and/or translation of 
clinical research in nursing. Research and scholarly activities should occur on  0 Td
( )Tj
0.24 0 Td
 d s
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To groups other than nursing and health care but related to the health field: 
• Conducting workshops 
• Delivering lectures 
• Serving as a consultant 

 
Other Service Activities: 

• Membership on editorial boards for national or international journals 
• Refereeing or reviewing competitive convention papers and programs 

 
External Review for Promotion to Full Professor 
 
The School of Leadership and Advanced Nursing Practice candidate applying for promotion to full Professor 
must receive a satisfactory external review of their teaching, research/scholarship, and service accomplishments 
from 3 tenured nursing faculty members who hold the rank of Professor from a nursing school and college 
similar in size, Carnegie ranking, and nursing program offerings as those at The University of Southern 
Mississippi. Emeritus faculty or professors previously employed by The University of Southern Mississippi 
are excluded from serving as an external reviewer. The promotion candidate will submit 4 or more potential 
reviewers’ names and contact information to the School Director at the time of initial material submission. The 
School Director will make the evaluation request to 3 of those reviewers, and the other reviewers will serve as 
alternates. The School Director will supply the reviewers with The University of Southern Mississippi’s College 
promotion criteria, the candidate’s summary of accomplishments, and CV. The School Director will collect and 
place the external review summaries in the candidates’ notebook for examination by the promotion committees 
at the School, College, and University levels. 
 
Post-tenure Review (PTR) 
 
Provided there are no substantially mitigating circumstances (e.g., serious illness), PTR is initiated when, in the 
annual review process, faculty do not meet expectations in any one category for four consecutive years or in 
two or more categories for two consecutive years. 
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Total Score: 

• 3/5 in Exceeds Expectation with 0 in Does Not Meet Expectations = Exceeds Expectations 
• 3/5 in Does Not Meet Expectations with 0 in Exceeds Expectations = Does Not Meet Expectations 

Collegiality in Teaching Statement: 
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Scholarship Evaluation 
 
AREA OF 
EVALUATION 

Does Not Meet 
Expectations 

Meet005 Tc 2 ( )]TJ
ET
Q
41.6ons
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Engagement in Scholarship Statement:  
 
 
 
(provide 1-2 sentences describing engagement efforts through scholarship activities). 
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Service Evaluation 
 
AREA OF 
EVALUATION 
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of independent study 
courses, etc. at a rate 
lower than the 
standard 
performance level 
identified by 
SLANP. 

courses, etc. as 
reflected within the 
standard performance 
level identified by 
SLANP. 

courses, etc. exceeding 
the standard 
performance level 
identified by SLANP. 

Unique goals 
from FDP 
 
 
 
 
 
 

    
Does not meet 
 
Meets 
 
Exceeds 

Total Score: 
• 3/4 in Exceeds Expectation with 0 in Does Not Meet Expectations = Exceeds Expectations 
• 3/4 in Does Not Meet Expectations with 0 in Exceeds Expectations = Does Not Meet Expectations 
• Note: SLANP = School of Leadership and Advanced Nursing Practice. 

Collegiality in Service Statement:  
 
 
 
(provide 1-2 sentences describing collegial efforts through service activities). 
 
 
Engagement in Service Statement:  
 
 
 
(provide 1-2 sentences describing engagement efforts through service activities). 
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Noteworthy Activities and Remarks 
 

NOTEWORTHY ACTIVITIES AND REMARKS 
The evaluator may list any activities they identify as noteworthy or include other remarks for the academic year (see 

Section 1.6.2 of Initiative 1) 

Teaching  
 

Scholarship 
Activities 

 
 
 

Service  
 
 

 
Evaluator Comments: 
 
 
 
 
 
 
 
 
 
 
Faculty Member:  ________________________   Date__________ 
 
 
Evaluator: ______________________________   Date__________ 
  
 
Director:  _______________________________   Date__________ 
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Faculty Development Plan 
 

THE UNIVERSITY OF SOUTHERN MISSISSIPPI 
FACULTY DEVELOPMENT PLAN 

School of Leadership and Advanced Nursing Practice 
 

20__________ 
 

TEACHING OBJECTIVES 
 
TEACHING OBJECTIVES 
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