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PART III: ANNUAL EVALUATION GUIDELINES  
 
Refer to Faculty Handbook
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https://www.digitalmeasures.com/login/usm/faculty/authentication/showLogin.do?shce_production=151846013
7047&shce_test=1622310240527 
 
To assure responsible management and access to the most up-to-date and current performance information, 
faculty are encouraged to update their Digital Measures portfolios throughout the year. Maintained materials 
include: 
 

�x Contributions to teaching to include, but not limited to syllabi for courses taught (single syllabi to 
represent multiple sections of the same course within a single semester), student feedback, and annual 
peer review of teaching (see Appendix B: SKN Peer Review of Teaching Rubric). 

�x Contributions to research/scholarship/creative works to include, but not limited to, publications, drafts of 
submitted works, and works in progress. 

�x Contributions to service to include, but not limited to, letters of support or completion, listing of 
activities. 

�x Annual self-
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�x Meets mean rating expectations for peer teaching evaluations in core program courses with evidence of 
growth/improvement when needed. 

�x Participates in professional development activities related to teaching. 
�x Contributes to and/or delivers school, college, or university-supported teaching excellence initiatives, 

such as guest lecture or training session delivery, or student programs (ie. Honors College or Scholars 
programs) across campus 

�x Participates in annual peer evaluation of teaching to facilitate the growth of colleagues in a productive 
and collaborative manner. 

�x Engages in efforts to promote student growth and engagement. 
 

Collegiality and Engagement in Teaching: Collegiality in teaching is treating students and fellow colleagues 
in a respectful, civil, and dignified manner to support faculty and student growth and development through 
regular teaching operations such as faculty working together to solve student issues, develop curriculum, 
observe one another’s teaching, and facilitate the professional development of one another. Engagement in the 
context of teaching includes working to ensure learning experiences promote student growth, retention, and 
completion, and being available to students and corresponding in a timely manner. 
 
3.2.1.2 Fails to Meet Expectations for Teaching 
 
A tenure-track faculty member who falls short of meeting expectations for teaching, consistently fails to satisfy 
one or more of the these criteria listed above in 3.2.1.1. Examples of failing to meet teaching expectations 
include, but are not limited to, the following items. The tenure-track member does NOT:  

�x Teach the full complement of assigned courses as defined by their teaching load. 
�x Revise and update assigned courses, as necessary. 
�x Submit grades and syllabi on time. 
�x Maintain an open line of communication with designated area program coordinator on a consistent basis. 
�x Meet mean rating expectations for student evaluations in core program courses. 
�x Meet mean rating expectations for peer teaching evaluations in core program courses with evidence of 

growth/improvement when needed. 
�x Participate in professional development activities related to teaching. 
�x Contribute to and/or deliver school, college, or university-supported teaching excellence initiatives, such 

as guest lecture or training session delivery, or student programs (i.e., Honors College or Scholars 
programs) across campus 

�x Participate in annual evaluation of teaching to facilitate the growth of colleagues in a productive and 
collaborative manner. 

�x Engage in efforts to promote student growth and engagement. 
 
Non-collegiality in the context of teaching includes, but is not limited to, the following. A tenure-track member: 

�x Does not show respect for students, faculty, staff, external stakeholders, and others within and outside of 
the University when engaging in teaching related. 

�x Does not collaborate when engaged in teaching-related activities. 
�x Does not participate in the school’s peer review process. 
�x Does not demonstrate support for the school when undertaking teaching responsibilities.  

 
Non-engagement in the context of teaching includes, but is not limited to, the following. A tenure-track 
member: 

�x Does not work to ensure learning experiences that serve to promote growth, retention, and completion.  
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�x Does not respond to studetns’ correspondence in a timely manner and is routinely not available for 
meetings with students (F2F or virtual as appropriate).  

 
3.2.1.3 Exceeds Expectations for Teaching 
 
A tenure-track faculty member who exceeds expectations for teaching satisfies the criteria from the “meets 
expectatio
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3.2.3 Service 
 

 
3.2.3.1 Meets Expectations for Service 
 
The following criteria are generally associated with, but not all are required for, meeting service expectations in 
the school (see Appendix A).  

�x Serves on and, when possible, leads appointed/elected committees at the school, college and university 
levels. 

�x Serves in a volunteer role for School/University supported events and activities. 
�x Delivers non-refereed or presentations or other modes of dissemination that reflect field expertise. 
�x Shows evidence of faculty mentorship and contribution to faculty professional development. 
�x Contributes to field of study through membership and participation in professional organizations that 

complements field expertise or professional goals. 
�x Contributes to field of study through manuscript review, book reviews, chapter reviews or serving as 

accreditation or grant reviewer. 
�x Participates in graduate student theses or dissertation committees, or other student research mentorship 

roles. 
�x Demonstrates quality research mentoring of students as evidenced by student projects accepted for 

presentation and/or publication. 
 
Collegiality and Engagement in Service: Collegiality in the context of service includes showing respect for 
others and a willingness to do one’s fair share of service for the optimal functioning of the School, College and 
University. It also includes a willingness to collaborate and contribute towards shared governance. Collegiality 
does not preclude vigorous debate, dissent, and protest in intellectual matters and in issues concerning the 
governance of the institution. Engagement in the context of service includes participation in SKN 
activities/meetings, contribution to the generation of knowledge and/or profession of the discipline, mentorship 
of student research/scholarly activities, and responsiveness to faculty correspondence. 
 
3.2.3.2 Fails to Meet Expectations for Service 
 
A tenure-track member who falls short of meeting expectations for service consistently fails to satisfy one or 
more of the criteria listed above in 3.2.3.1. Examples of failing to meet service expectations include, but are not 
limited to, the following items. The tenure-track member does NOT: 

�x Serve on and, when possible, leads appointed/elected committees at the school, college, and university 
levels. 

�x Frequently contribute or attend or complete assigned tasks as they related to service in a timely manner. 
�x Serve in a volunteer role for School/University supported events and activities. 
�x Deliver non-refereed or presentations or other modes of dissemination that reflect field expertise. 
�x Show evidence of faculty mentorship and contribution to faculty professional development. 
�x Contribute to field of study through membership and participation in professional organizations that 

complements field expertise or professional goals. 

Tenure track faculty are expected to engage in service. These acts of service are an integral part of the 
school realizing its vision and fulfilling its mission. It is recognized that service opportunities and focus 
evolve over time as one develops from junior to senior faculty. Thus, this is taken into consideration during 
the annual evaluation. Junior faculty benefit from a period to acclimate to the academic environment and, 
thus, are expected to contribute service mentorship and leadership once 
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�x Engage in efforts to promote student growth and engagement. 
 
Non-collegiality in the context of teaching includes, but is not limited to, the following. A teaching-track 
member: 

�x Does not show respect for students, faculty, staff, external stakeholders, and others within and outside of 
the University when engaging in teaching related. 

�x 
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�x Scholarly activities include, but are not limited to, journal articles, book chapters, abstracts, reports, 
presentations, grant submissions, 

�x 
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Collegiality and Engagement in Service: Collegiality in the context of service includes showing respect 
for others and a willingness to do one’s fair share of service for the optimal functioning of the School, 
College and University. It also includes a willingness to collaborate and contribute towards shared 
governance. Collegiality does not preclude vigorous debate, dissent, and protest in intellectual matters and 
in issues concerning the governance of the institution. Engagement in the context of service includes 
participation in SKN activities/meetings, contribution to the generation of knowledge and/or profession of 
the discipline, mentorship of student research/scholarly activities, and responsiveness to faculty 
correspondence. 

 
3.3.3.2 Fails to Meet Expectations for Service 
 
A teaching-track member who falls short of meeting expectations for service fails to consistently satisfy one or 
more of the criteria listed above in 3.3.3.1. Examples of failing to meet service expectations include, but are not 
limited to, the following items. The teaching-track member does NOT: 

�x Serve on and, when possible, leads appointed/elected committees at the school, college and university 
levels. 

�x Frequently contribute or attend or complete assigned tasks as they related to service in a timely manner. 
�x Serve in a volunteer role for School/University supported events and activities. 
�x Deliver non-refereed or presentations or other modes of dissemination that reflect field expertise. 
�x Show evidence of faculty mentorship and contribution to faculty professional development. 
�x Contribute to field of study through membership and participation in professional organizations that 

complements field expertise or professional goals. 
�x Contribute to field of study through manuscript review, book reviews (nd, w(e)4 (w)4 1 Tf
( )Tjm)-n u1 (e)]TJere 
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�x Significant editorial board service. 
�x Participation on a proposal review board at an established national funding agency. 
�x Editor-in-chief responsibilities for peer-reviewed journal. 
�x Lead organizer of a state, regional, national, or international conference. 
�x Direction and significant contribution of university sponsored research center or outreach program. 
�x Significant contributions to the direction of academic program, internship, practicum experience without 

re-assignment of time to support such activities. 
�x Receiving a significant College, University, or professional award for service. 
�x Leading an accreditation or reaccreditation effort without re-assignment of time to support such 

activities. 
 
3.4 Goals for Next Evaluation Period  
 

 
  

Faculty should establish goals to be met in the next evaluation period that align with expectations in each 
area and reflect professional growth rather than a list of objective tasks to be completed. Goals should be 
specific, measurable, achievable, and realistic within the time frame indicated. Faculty should consider 
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PART IV. PROMOTION  AND TENURE GUIDELINES  
 
4.1 Pre-Tenure Review 
 
Unit specific processes: 
Criteria for pre-tenure review are the same as for tenure but consider that candidates have not had the full 
probationary period to develop a complete record of achievement. The school promotion and tenure committee 
are to determine if the faculty member is making satisfactory progression towards promotion and tenure and 
help identify areas in which the candidate may need to improve towards meriting such award.   
  

 
4.2 Promotion to Associate Professor 
 
Unit specific processes: Tenure-Track  
Promotion of tenure-track faculty serves as the official institutional recognition of meritorious achievement in 
research/scholarship/creative activity, service, and teaching. Promotion recognizes faculty for their records of 
achievement within their respective disciplines or interdisciplinary settings. 
  
Criteria for promotion are defined based on the minimum expectations required to advance to the next rank. 
Faculty should strive for excellence, contribute to the mission of the school, and support a collegial environment 
and be engaged citizens.  
 
4.2.1 Teaching 
 
For promotion, faculty should meet expectations for teaching, including collegiality and engagement, across the 
evaluation period as listed in Appendix C, Table 1 which includes:  

�x Meets/maintains mean rating expectations for student evaluations in core program courses. 
�x Meets/maintains mean rating expectations for peer teaching evaluations in core program courses with 

evidence of growth/improvement when needed. 
�x Participates in professional development activities related to teaching. 
�x Participation in and/or contribution to school, college, or university-supported teaching excellence 

initiatives (ie. Quality Matters or USM Association of College and University Educators), course guest 
lecture or training session delivery, or student programs (i.e., Honors College or Scholars programs) 
across campus 

 
Collegiality in teaching is treating students and fellow colleagues in a respectful, civil, and dignified manner to 
support faculty and student growth and development, which includes factors such as faculty working together to 
solve student issues, develop curriculum, observe one another’s teaching, and facilitate the professional 
development of one another.  
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Engagement in the context of teaching includes working to ensure learning experiences promote student 
growth, retention, and completion, and being available to students and corresponding in a timely manner. 
 
4.2.2 Research  
 
For promotion, faculty should meet expectations including collegiality and engagement, for research across the 
evaluation period as listed in Appendix C, Table 2 which includes:  

�x Meets criteria for published or in-press peer-reviewed/refereed journal article, book, book chapter, book 
editor. 

�x Meets criteria for technical report/monograph, published abstract/poster presentation, podium 
presentation at regional/national/international meetings. 

�x Meets criteria for grant proposal submissions. 
 
Collegiality in the context of research includes showing professional respect for the work of members of the 
school, contributing toward a scholarly and civil environment in which everyone can be productive and 
effective, and not disparaging others’ work to members of the School or profession. It does not preclude 
respectful professional disagreement. 
 
Engagement in the context of research includes showing initiative in the research process, maintaining an active 
research program, and involving peers, students, and stakeholders in research, where appropriate. 
 
4.2.3 Service 
 
For promotion, faculty should meet expectations for service, including collegiality and engagement, across the 
evaluation period as listed in Appendix C, Table 4 which includes:  

�x Serves on and, when possible, leads appointed/elected committees at the school, college, and university 
levels. 

�x Serves in a volunteer role for School/University supported events and activities. 
�x Delivers non-refereed or presentations or other modes of dissemination that reflect field expertise. 
�x Shows evidence of faculty mentorship and contribution to faculty professional development. 
�x Contribution to field of study through membership and participation in professional organizations that 

complements field expertise or professional goals. 
�x Contribution to field of study through manuscript review, book reviews, chapter reviews or serving as 

accreditation or grant reviewer. 
 
Collegiality in the context of service includes showing respect for others and a willingness to do one’s fair share 
of service for the optimal functioning of the School, College and University. It also includes a willingness to 
collaborate and contribute towards shared governance. Collegiality does not preclude vigorous debate, dissent, 
and protest in intellectual matters and in issues concerning the governance of the institution.    
 
Engagement in the context of service includes participation in SKN activities/meetings, contribution to the 
generation of knowledge and/or profession of the discipline, mentorship of student research/scholarly activities, 
and responsiveness to faculty correspondence.  
 
4.3 Promotion to Lecturer/Associate Teaching Professor 
 
Unit specific processes: Teaching-Track 
Given the nature of teaching-track positions and as stated in the Faculty Handbook, promotion to 
Lecturer/Associate Teaching Professor should be considered a desirable goal rather than a mandate. In general, 
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a five-year probationary period for a new assistant teaching professor or instructor provides time to demonstrate 
excellence in teaching and service prior to being promoted to the Lecturer/Associate level. However, there is no 
University-wide mandatory probationary period for promotion to Lecturer/Associate Teaching Professor. 
Furthermore, candid
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4.3.3 Service 
 
For promotion, faculty should meet expectations for service, including collegiality and engagement, across the 
evaluation period as listed in Appendix C, Table 4 which includes:  

�x Serves on and, when possible, leads appointed/elected committees at the school, college, and university 
levels. 

�x Serves in a volunteer role for School/University supported events and activities. 
�x Delivers non-refereed or presentations or other modes of dissemination that reflect field expertise. 
�x Shows evidence of faculty mentorship and contribution to faculty professional development. 
�x Contribution to field of study through membership and participation in professional organizations that 

complements field expertise or professional goals. 
�x Contribution to field of study through manuscript review, book reviews, chapter reviews or serving as 

accreditation or grant reviewer. 
 
Collegiality in the context of service includes showing respect for others and a willingness to do one’s fair share 
of service for the optimal functioning of the School, College and University. It also includes a willingness to 
collaborate and contribute towards shared governance. Collegiality does not preclude vigorous debate, dissent, 
and protest in intellectual matters and in issues concerning the governance of the institution.    
 
Engagement in the context of service includes participation in SKN activities/meetings, contribution to the 
generation of know(nt)-2 ( i)0Aebaof n2.5sT(n)2 ( i(n)2 ( )4 (nt)-2 (.)]TJ
4.48  )4 (nt)-2 142 (g)2 (s)2 (m)-2  (t.15 Td
ugh m) Td
un atif tant.o
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�x Meets/maintains mean rating expectations for peer teaching evaluations in core program courses with 
evidence of growth/improvement when needed. 

�x Participates in professional development activities related to teaching. 
�x Contribution to and/or delivery of school, college, or university-supported teaching excellence 
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�x Contribution to field of study through membership and participation in professional organizations that 
complements field expertise or professional goals. 

�x Contribution to field of study through manuscript review, book reviews, chapter reviews or serving as 
accreditation or grant reviewer. 

 
Collegiality in the context of service includes showing respect for others and a willingness to do one’s fair share 
of service for the optimal functioning of the School, College and University. It also includes a willingness to 
collaborate and contribute towards shared governance. Collegiality does not preclude vigorous debate, dissent, 
and protest in intellectual matters and in issues concerning the governance of the institution.    
 
Engagement in the context of service includes participation in SKN activities/meetings, contribution to the 
generation of knowledge and/or profession of the discipline, mentorship of student research/scholarly activities, 
and responsiveness to faculty correspondence.  
 
4.5 Promotion to Full Professor 
 
Unit specific processes: Tenure-Track  
Appendix C, Tables 1 through 4 provide guidance for expectations related to teaching, 
research/scholarship/creative activity, and service to be promoted to Full Professor and considers the same 
philosophy previously stated for promotion to Associate Professor. To be promoted to Full Professor, faculty 
should demonstrate mastery of teaching fundamentals, an established research agenda which demonstrates a 
focused expertise, and leadership presence within the school and campus environments.  
 
4.5.1 Teaching 
 
For promotion, faculty should meet expectations for teaching across the evaluation period as listed in Appendix 
C, Table 1 which includes:  

�x Meets/maintains mean rating expectations for student evaluations in core program courses. 
�x Meets/maintains mean rating expectations for peer teaching evaluations in core program courses with 

evidence of growth/improvement when needed. 
�x Participates in professional development activities related to teaching. 
�x Participation in and/or contribution to school, college, or university-supported teaching excellence 

initiatives (ie. Quality Matters or USM Association of College and University Educators), course guest 
lecture or training session delivery, or student programs (i.e.. Honors College or Scholars programs) 
across campus 

 
4.5.2 Research/Scholarship/Creative Activity   
 
For promotion, faculty should meet expectations for research, including collegiality and engagement across the 
evaluation period as listed in Appendix C, Table 2 which includes:  

�x Meets criteria for published or in-press peer-reviewed/refereed journal article, book, book chapter, book 
editor. 

�x Meets criteria for technical report/monograph, published abstract/poster presentation, podium 
presentation at regional/national/international meetings. 

�x Meets criteria for grant proposal submissions. 
 
Collegiality in the context of research includes showing professional respect for the work of members of the 
school, contributing toward a scholarly and civil environment in which everyone can be productive and 
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effective, and not disparaging others’ work to members of the School or profession. It does not preclude 
respectful professional disagreement. 
 
Engagement in the context of research includes showing initiative in the research process, maintaining an active 
research program, and involving peers, students, and stakeholders in research, where appropriate. 
 
4.5.3 Service 
 
For promotion, faculty should meet expectations for service, including collegiality and engagement, across the 
evaluation period as listed in Appendix C, Table 4 which includes:  

�x Serves on and, when possible, leads appointed/elected committees at the School, College and University 
levels. 

�x Serves in a volunteer role for School/University supported events and activities. 
�x Delivers non-refereed or presentations or other modes of dissemination that reflect field expertise. 
�x Shows evidence of faculty mentorship and contribution to faculty professional development. 
�x Contribution to field of study through membership and participation in professional organizations that 

complements field expertise or professional goals. 
�x Contribution to field of study through manuscript review, book reviews, chapter reviews or serving as 

accreditation or grant reviewer. 
 
Collegiality in the context of service includes showing respect for others and a willingness to do one’s fair share 
of service for the optimal functioning of the School, College and University. It also includes a willingness to 
collaborate and contribute towards shared governance. Collegiality does not preclude vigorous debate, dissent, 
and protest in intellectual matters and in issues concerning the governance of the institution.    
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lecture or training session delivery, or student programs (i.e., Honors College or Scholars programs) 
across campus 

 
4.5.2 Scholarship/Creative Activity: Full Teaching Professor  
 
For promotion to Teaching Professor, faculty should meet expectations for scholarship, including collegiality 
and engagement across the evaluation period as listed in Appendix C, Table 3 which includes:  

�x Scholarly activities including, but are not limited to, journal articles, book chapters, abstracts, reports, 
presentations, grant submissions, 

�x Local, state, and regional contributions are considered as well as national and international. 
�x Supporting role in grant submissions.  

 
Collegiality in the context of research includes showing professional respect for the work of members of the 
school, contributing toward a scholarly and civil environment in which everyone can be productive and 
effective, and not disparaging others’ work to members of the school or profession. It does not preclude 
respectful professional disagreement. 
 
Engagement in the context of research includes showing initiative in the research process, maintaining an active 
research program, and involving peers, students, and stakeholders in research, where appropriate. 
 
4.5.3 Service 
 
For promotion of both areas (Teaching Professor/Senior Lecturer), faculty should meet expectations for service, 
including collegiality and engagement, across the evaluation period as listed in Appendix C, Table 4 which 
includes:  

�x Serves on and, when possible, leads appointed/elected committees at the School, College and University 
levels. 

�x Serves in a volunteer role for School/University supported events and activities. 
�x Delivers non-refereed or presentations or other modes of dissemination that reflect field expertise. 
�x Shows evidence of faculty mentorship and contribution to faculty professional development 
�x Contribution to field of study through membership and participation in professional organizations that 

complements field expertise or professional goals. 
�x Contribution to field of study through manuscript review, book reviews, chapter reviews or serving as 

accreditation or grant reviewer. 
 
Collegiality in the context of service includes showing respect for others and a willingness to do one’s fair share 
of service for the optimal functioning of the School, College and University. It also includes a willingness to 
collaborate and contribute towards shared governance. Collegiality does not preclude vigorous debate, dissent, 
and protest in intellectual matters and in issues concerning the governance of the institution.    
 
Engagement in the context of service includes participation in SKN activities/meetings, contribution to the 
generation of knowledge and/or profession of the discipline, mentorship of student research/scholarly activities, 
and responsiveness to faculty correspondence.  
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4.6 Post-tenure Review (PTR) 
 
Provided there are no substantially mitigating circumstances (e.g., serious illness), PTR is initiated when, in the 
annual review process, faculty do not meet expectations in any one category for four consecutive years or in 
two or more categories for two consecutive years. 
 
In the event a faculty member’s annual performance reviews are consistently deemed as “do not meet 
expectations” (according to Faculty Handbook section 4.7.1 Post-Tenure Review Criteria), the School Director, 
Dean, and Provost must agree on a course of action that could include termination of employment. The SKN 
will f ollow the Post-Tenure Review Process as detailed in Faculty Handbook section 4.7.2.  
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Appendix A: SKN Annual Evaluation Rubric  
 

TEACHING  

Criteria Does Not Meet 
Expectations 

Meets Expectations Exceeds Expectations 

Student Evaluations provide 
evidence of instructor 

availability to students, course 
organization, and other teaching 

practices 

Mean rating of all items falls 
below 2.99/5.0, across all core 

program courses (excludes 
independent research, 

dissertation, practicum, and 
similar courses) 

Achieve a mean rating of all 
�L�W�H�P�V���•���������������������D�F�U�R�V�V���D�O�O���F�R�U�H��

program courses (excludes 
independent research, 

dissertation, practicum, and 
similar courses) 

Achieve a mean rating of all 
�L�W�H�P�V���•�����������������������D�F�U�R�V�V���D�O�O���F�R�U�H��

program courses (excludes 
independent research, 

dissertation, practicum, and 
similar courses) 

Peer Teaching Evaluation (see 
rubric, Appendix B) reflects use 

of high impact practices and 
sound pedagogy 

�0�H�D�Q���”�������������D�F�U�R�V�V���D�O�O���U�X�E�U�L�F��
items 

�0�H�D�Q���•�����������D�F�U�R�V�V���D�O�O���U�X�E�U�L�F��
items with plan for 

improvement in areas scored 
<=2.99 

Mean > 3.75/4 across all rubric 
items. 

Professional development 
activities related to teaching 
(i.e., continuing education, 
workshops, seminars, LEC 

courses) 

No record of participation in 
professional development 

activity within review period. 
(activity must directly align 

with career goals and/or 
building course design and 

delivery skills) 

Participate in at least 1 
professional development 

activity per year that directly 
aligns with career goals and/or 

building course design and 
delivery skills 

Participate in multiple 
professional development 

activities during the review 
period and demonstration of 
application of professional 

development outcomes 

Contribution to and/or delivery 
of school, college, or university-
supported teaching excellence 

initiatives, such as guest lecture 
or training session delivery, or 
student programs (ie. Honors 

College or Scholars programs) 
across campus 

 

No record of participation in at 
least one opportunity after the 

first two years of new 
employment. 

Participate in at least one 
opportunity per year after the 

first two years of new 
employment. Demonstration of significant 

contribution after the first two 
years of new employment. 

Participates in annual 
evaluation of teaching to 
facilitate the growth of 

colleagues in a productive and 
collaborative manner. 

Fails to participate at least once 
per year in the annual 
evaluation process of a 

colleague 

Participates at least once per 
year in the annual evaluation 

process of a colleague 

Demonstrates significant 
contribution through 

participation in the peer annual 
evaluation process 

Student Growth and 
Engagement 

Fails to show evidence of 
providing learning experiences 
that promote student growth, 

retention, and completion, and 
being available to students and 

corresponding in a timely 
manner. 

Shows evidence of providing 
learning experiences that 
promote student growth, 
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Appendix B: SKN Peer Evaluation of Teaching Rubric 
 

 
 
 
 



Approved by faculty on May 19, 2021. 

APPENDIX C: 
Tenure Track/Tenured and Non-Tenure Track Faculty Criteria for Teaching, Research and Service Expectations 
 
Table 1: Tenure Track/Tenured and Non-Tenure Track Faculty Criteria for Teaching Expectations 

Criteria 

Promotion to Associate 
Professor, Lecturer or 
Associate Teaching 

Professor 
(minimum 5 years 

service in lower rank)a 

Promotion to 
Professor, Senior 





 
 

 
Table 4: Tenure Track/Tenured and Non-Tenure Track Faculty Criteria for Service Expectations 

Criteria 

Promotion to 
Associate Professor, 

Lecturer or 
Associate Teaching 

Professor 
(minimum 5 years 
service in lower 

rank)a 

Promotion to Professor, 
Senior Lecturer or 
Teaching Professor 
(minimum 5 years 

service in lower rank)a 

Pre-Tenure (Third 
Year) Review 

(during 3rd year of 
employment in 

tenure track 
position)b 

Tenure 
(during 6th year of full-

time employment in 
tenure track position)b 

General service expectations for all faculty ranks 
Institutional Committee Service  
Serves on and, when possible, leads 
appointed/elected committees at the school, 
college and university levels 

Expected to 
participate annually 
at the school level 

Expected to maintain 
participation at the 

school level and at least 

Expected to 
participate annually 
at the school level 

Expected to maintain 
participation at the 

school level and at least 



 
 

1 college or university 
level 

1 college or university 
level 

Campus and Community Service 
Serves in a volunteer role for 
School/University supported events and 
activities (ie., campus research 
symposiums/competitions, 
recruitment/advising/career events, 
orientation, internal funding awards 
committee, faculty liaison for student groups) 

3 events/activities 
(equates to annual 
expectation after 
first two years) 

5 events/activities 
(equates to annual 

expectation for period of 
review)  

3 events/activities 
(equates to annual 

expectation after first 
two years) 

5 events/activities 
(equates to annual 

expectation for period of 
review)  



 
 

Quality research mentoring of students as 
evidenced by student projects accepted for 
presentation and/or publication 

Expected to show 
evidence of 

participation after 
first 2 year, when 
opportunities are 

available 

Expected to show 
evidence of 

presentation/publication 
when opportunities are 

available 

Expected to show 
evidence of 

participation after 
first 2 year, when 
opportunities are 

available 

Expected to show 
evidence of 

presentation/publication 
when opportunities are 

available 

aQuantitative measures (not including ratings) are totals from beginning of appointment in lower rank. 
 

 
 


